
To our highly appreciated employees, I wanted to focus on Quality in this month’s newsletter.

Quality: It represents one of the three sides on our Equilateral Triangle, 
and a core basis of Frontline Supervisor Training. Undoubtably, 2020 
has shifted a tremendous amount of focus to Safety, and for justifiable 
world events. But with the magnified attention to Safety, and working 
aggressive recovery schedules after the Government Shutdown, we 
have seen some affects to quality.  This is a side effect of a strained 
and stressed workforce.

We should not be afraid, as this is common in our Industry during these 
times.  It is the awareness and take-away after reading this short article, I ask for you to 
consider.

After working at Commercial Contracting for over 21 years, the quality of our work is one 
aspect that I have sometimes taken for granted. We have historically provided a superior 
product when equated to our competitors.   This is a direct result of the quality and skill of the 
tradesmen that our leaders have brought to CCC.  There is no question as to quality being 
the foundation of the product we provide, and in my opinion, paramount to all shareholders 
that are buying a tangible finished product.   Looking at our triangle, I question why Quality 
should not be positioned at the base.
 
As of late, I have seen some products that are not representative to what we have worked so 
hard to achieve. As a Tradesman or Manager, does this concern you?   When you walk into 
an industrial plant and witness burn marks on trusses, or concrete splatter on walls or win-
dows, what comes to your mind? When I see new concrete or grout being removed, I simply 
think, we may not have adequate quality trades, or we didn’t take the time to properly plan for 
the work. In most cases, it’s stopping and taking the adequate time to plan. 
  
• I strongly believe we have the right people.
• I believe we have the required skills.
• We do not cut corners. 
  
I think our minds are just pre-occupied with many emotions from the outside world, and in 
some cases, we are just exhausted. I believe this, because I share the same effects.

How can we keep focus on quality at the same time as Safety and Schedule? My suggestion 
is this:  Remember why we do this work. We are builders, craftsmen and leaders. We chose 
this profession because it is not stagnant. We chose this profession because we wanted to 
leave our mark long after we leave this earth. We chose this profession because it was our 
legacy. Whatever the case, we do this with Pride.  
 
Take an oath to Re-dedicate time for planning. If the conditions don’t allow for a quality fin-
ished product, don’t start the work!   Doing a task, removing it, and doing it again correct is 
never faster. Sometimes we need to take a moment to breath in our ever-changing environ-
ment.

The pride in workmanship is a value that I want everyone to reconsider. Reflect how you felt 
after a successful launch with minimal punch or rework, a Press Bed that fit on concrete piers 
with ease, or a Concrete Slab with FF 110 / FL 69 numbers. I have always enjoyed letters 
from our Customers that praise CCC on a Quality Job, a Safe Job, and a Job that met or 
exceeded the schedule. But the happiest Customer’s have been the ones that were thrilled 
with their product!

As a wise man once said, “The bitterness of poor quality remains long after the sweetness of 
low price is forgotten.”  This, my fellow CCC Team, resonates deep with me.   

Brad Kimmel
Executive Vice President
Construction Services

Quality of Workmanship.
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Win a $25.00 Amazon Gift Card
If you can name this Mystery Employee!
Submit guess to Chris Foster via email by Friday, September 11
to enter the drawing. Only one guess per person, please!

chris.foster@cccnetwork.com

Double Trouble! - Let’s Meet Steve Schoenknect
It’s His Birthday AND Anniversary Month!!

1. I have 2 favorite baseball teams. The Detroit Tigers and Chicago Cubs.  
2. I love hunting, fishing, kayaking and pretty much anything outdoors.  
3. I fell off the back of a train as a kid and bruised my ribs.  
4. I won a first place medal for my grade, and a second place overall trophy in a weight lifting competition in high 

school while I was a freshman.  
5. My favorite time of the year is autumn.
Last Month’s Answer - Tim Crawforth |  August Winner - Joe MartinoLast Month’s Answer - Tim Crawforth |  August Winner - Joe Martino

CCC’s Career Referral Program

Business Development Manager
The function of this position is develop new business with clients in alignment with 
the company business plan. Travel may be required. The position reports directly to the Vice President of Business Devel-
opment and has frequent engagement with the executive leadership team of Commercial Contracting Corporation.

Senior Project Manager
The function of this position is to manage Construction Projects in the Industrial and Heavy Commercial Markets. This 
entail one large project at a time or several small to medium size projects at once. Project delivery methods may in-
clude Self-Perform, General Contracting or Construction Management.    Project sizes ranging from $1,000,000 to 
$50,000,000 USD and may include some travel.  Location varies from office to part-time office/jobsite to full time jobsite. 
Ideal candidate has large scale GC and Construction Management Experience.

Project Manager
Manages various types and sizes of construction projects.  This may include managing or coordination with a team of 
Project Coordinators, Project Administrators and other Project Managers while upholding the core values of Com-
mercial Contracting Corporation - People, Safety, Integrity, Service and Ingenuity.

Superintendent
CCC is looking to add to its team!  We are looking for a strong Superintendent with experience managing large scale GC 
projects. Position requires good organizational skills and will be responsible for ensuring operating procedures are fol-
lowed.  The successful candidate will be able to adapt and integrate CCC standards with customer specific requirements, 
as it relates to each project.

Estimator - Installation Services
CCC is seeking a construction estimator to join our Installation Services Group as an Estimator. This function will review 
specifications and drawings and prepare a comprehensive bid proposal with a breakdown. The successful candidate must 
have a good work ethic and be punctual and able to meet deadlines under pressure. The candidate must follow through 
with commitments. Good communication skills are a must to effectively work with CCC personnel, suppliers, subcontrac-
tors, and customers and have a great attitude while doing so. Travel will be required to bid meetings and job walks.

Site Safety Professional
Site Safety Professional is responsible for managing the safety activities at a job-site.  This includes developing  job-site 
specific safety plans, implementation of customer driven site requirements, and other processes to ensure the workplace 
environment is safe.  Pre-task planning and other methods to be implemented and used to reduce/eliminate risk for injury.

Welder/Fabricator
CCC is looking to add to its team!  We are looking for a Welder/Fabricator to work in our Fab Shop in Au-
burn Hills.   This position requires attention to detail and experience in welding processes.

Contact Brad Kimmel to Learn More About the Details of the CCC Referral Program
See cccnetwork.com/careers/ ...for more openings.

CCCNETWORK.COM

we are hiringwe are hiring
PROJECT MANAGER 
PROJECT ENGINEER 
SUPERINTENDENT 

ESTIMATOR 
SAFETY MANAGER
SEND RESUME TO:

INFO@CCCNETWORK.COM
COMMERCIAL CONTRACTING CORPORATION

4260 N. ATLANTIC BLVD
AUBURN HILLS, MI 48326

1.  Do you prefer Coke or Pepsi?      
 Hello my name is STEVE, I am a former Diet Coke addict, I would drink water before Pepsi
2.  What’s your favorite movie franchise?  
 Toss up... Star Wars or Marvel Universe.
3.  What was your childhood nickname?  
 Schoeny
4.  What’s your favorite activity to do in your spare time?  
 Spend time with the people I care about... or drink.
5.  How did you get into this industry? 
 Fell into it, I had a double major in Public Administration and Urban Planning, there were no jobs in  
 that field when I graduated.  I ended up selling men’s clothing at Jacobson’s, then spent several years  
 working for Chrysler at SHAP and WTAP.
6.  What’s the first thing you’d do if you won $10 million dollars?  
 Give Brad a big kiss and wish him the best.        
7.  What was your favorite childhood memory?  
 Being three, I recall it being a good year.  But for something specific it would be long family 
 camping vacations and spending summers on Houghton Lake.
8.  What’s your favorite musical artist or group?  
 Too hard of an answer; I am really into music, I still have CDs. I own about 500, plus 26,000 songs 
 saved to an external hard drive.  I like pretty much all genres.
9.  What’s your favorite song of all time?  
 Corny... but “Your Song” by Elton John.       
10. What’s your favorite TV Show of all time? 
 M*A*S*H
11. What are you currently streaming/binge watching? 
 Umbrella Academy, Anthony Bourdain: No Reservations.
12. What’s your favorite meal? 
 Lamb Chops, grilled asparagus, rice pilaf ad a good bottle of red
13. What’s at the top of your bucket list? 
 Travel, as much as possible
14. What’s an interesting fact about you?  
 I’m a really good cook.
15. Who is your celebrity crush? 
 My list Alyssa Milano, Scarlett Johansson, Salma Hayek, Sofia Vergara and Anne Hathaway.
16. What’s your most memorable CCC moment?  
 Whenever I am working with a good team. Although, once I was on the on the roof of a plant   

BAD DAD Joke of the Month!
Why are Teddy Bears never hungry?

...Because they’re always stuffed.



It’s Not Too Late to Sign Up*...5k Charity Walk - Sept. 19th

6th  Annual

ON

AT

608 7th Street

Rochester, MI 48307

5k Run/Walk

Rochester 

Municipal Park
September 19Cardinal Wishes

at Cardinal Hospice

All proceeds go directly to Cardinal Wishes;

a 501(c)3 non-profit organization.

Supporting

REGISTER TODAY!

cccnetwork.com/registration

contact: Chris Foster

Registration: 9:30AM

Walk Begins: 10AM
Door Prizes

Kid Prizes

50/50 Raffle

T-Shirts
Snacks

®

Donate Here: https://cardinalhospice.net/cardinal-wishes/

*Deadline to guarantee a t-shirt was August 21


